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NIC WHEELER
CHAIRMAN
COED CYMRU PARTNERSHIP
As ever the past year for Coed Cymru has been one of both successes and difficulties,
although this annual report is more an occasion for the celebration of the former rather than a
vehicle for expressing concern at the latter.

The development of ‘Ty Unnos’ has of course taken centre stage, particularly from a political
dimension, but Phil Jayne will cover that elsewhere.

Pontbren continues to produce valuable experience and research results, which emphasise the
core principles and vision we stand for, and as such remains immensely important in helping
us to promote good practice.  Publication of the FRMRC studies at Pontbren has shown that
trees and shelterbelts absorb rainwater much more rapidly than pasture, and can intercept
overland flows before they reach watercourses. The result is lower peak flows and less
soil erosion.  We need to absorb this science into our policies and practice.

Adapting the landscape to cope with climate change is one very positive thing we can do in
our own back yard.  Present agri environment and forestry schemes can't do this alone and the
report therefore comes at an opportune time as WAG reviews its agri-environment strategy.
The achievements of the Pontbren farmers are remarkable in a number of ways, but the key
lesson for us in the Coed Cymru Partnership is the role that trees in the uplands play in
delivering uncosted benefits to communities further downstream.

In this context it is of concern that the Better Woodlands for Wales scheme does not fund the
narrow linear woodlands and streamside plantings highlighted by the studies.  While I
strongly support the basis of BWW - grants based on long term planning - for larger holdings,
the administrative process associated with it is far too onerous for smaller schemes, and
frankly unnecessary even from a public funding standpoint.  The success of The First Steps
experiment undertaken for the Commission is a pointer to the way ahead, being clear and
simple with rapid turnaround and low admin costs.  The enthusiastic uptake and the high level
of client satisfaction also suggests to me that there is a lot of untapped potential here.

As ever sourcing – and keeping – our funding to support what is a growing and exciting work
programme has presented problems.  We anxiously await the outcome of the current review
of the product development process and business support parts of our work by the Welsh
Assembly Government, although I remain confident that the growing appreciation of the
success and value of the holistic and partnership approach of our work will stand us in good
stead.

Finally, can I again pay tribute to all the staff, field officers as well as those who work at
Tregynon, for yet another year of immensely hard work, dedication and commitment, and
especially David Jenkins for keeping me on my toes and continuing to surprise me with his
ideas and his ability to think outside the box!  Well done, and thanks to all concerned.

Nic Wheeler
Chairman
November 2008
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PHIL JAYNE
CHAIRMAN
COED CYMRU CYF

Coed Cymru Cyf, the charity, provides the legal and financial support for the Partnership and
is the conduit for the product research undertaken at Tregynon.  The development of the Ty
Unnos building system began in 2006 and it has moved ahead at a remarkable pace. The
prospect of energy efficient buildings using homegrown softwoods for the first time would
have seemed highly unlikely a couple of years ago but, to date, all the feedback from
engineers and manufacturers has been very positive.

We are very grateful to our project partners in the Design Research Unit in Cardiff, Bangor
University and Cowley Timberwork for their support in the development of this exciting new
initiative; and to CCW,  Woodknowledge Wales and FC for funding the research.

A new project funded by the Rural Development Plan will see SIREN, with whom we have
worked at Brecon and Wentwood, establish a new workshop in the Heads of the Valleys area
near Rhymney. It is very gratifying to see our woodland management and product
development work resulting in the creation of high quality training opportunities and real jobs
in areas where they are desperately needed.

Phil Jayne
Chairman
Coed Cymru Cyf



5

This year we have agreed  management plans for
279 Ha of ASNW

Total 12579   ha since 1986

KEY OUTPUTS 2007-2008

New management plans 160 (6,512 since 1986)

Total area of new plans 1,546ha (27,908 ha since 1986)

Area of existing woodland in new plans 1,473 ha

Area of new broadleaf woodland created 73 ha

This year we have agreed  management plans for
198.69 Ha of PAWS

WOODLAND MANAGEMENT

The advent of the Better woodlands for Wales scheme has resulted in Coed Cymru
woodland officers preparing fewer but bigger schemes.  The average size of scheme
this year is 9.6 ha compared with the average of 4 ha over the previous 20 years.

ANCIENT  WOODLANDS

The Restoration of Ancient Semi-Natural woodlands is our top priority.

During the period 1945 – 1985 40% of Wales’ ancient woodlands were converted to
conifer plantations.  The methods developed by Coed Cymru in the late 80’s are now
widely accepted as the most appropriate to restore native vegetation to these
Plantations on Ancient Woodland Sites
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Case Study CWM OGWR – Gareth Henson
Bridgend and Merthyr – Rhondda Cynon Taff

The farm woodlands at Gilfach Orfydd comprise 2 distinct areas amounting to
approximately 16.5 ha. They are predominantly made up of native woodland of NVC
type W 11/17 and consist of mature and semi mature trees with little or no
regeneration due to past grazing pressure. Canopy cover is almost complete with a
lack of open space and there is also a lack of any form of understorey.
Ground flora is limited to mosses, ferns and coarse grasses. Both areas of woodland
contain trees of moderate timber quality with potential for improvement. The
woodlands are situated on steep valley sides which would have been unsuitable for
agriculture in the past. Both woodland areas are classified as ASNW and the larger
woodland is adjacent to a SSSI.

Gilfach Orfydd Farm has had a long history of sheep farming. Its present owners
originally purchased the farm outright in 2006. Little or no management has occurred
in the woodlands for at least 50 years apart from the occasional gleaning of the odd
tree for firewood.  There is some evidence that exploratory work was carried out in
the past, to prepare the site for coal mining.

The woodlands are situated on steep west and east facing slopes at altitude of around
250m. They are important features in the local landscape and they form part of a
much wider area of upland oak woodland in the Blackmill area. The larger woodland
is adjacent to the Dimbath Woodland managed  by the Forestry Commission. The
Nant Iechyd on the western boundary of the larger woodland is a tributary of the
Ogwr Fach, an important salmon and sea trout spawning stream. The woodlands are
situated about 4 miles due north of the town of Bridgend.
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As part of the BWW scheme a network of extraction tracks have been constructed,
including culverts over minor water courses. This has now enabled contractors to
access the woods, and a thinning operation will commence this Autumn. Much of the
timber will be extracted, with any saw logs and smaller diameter straight lengths
going for sale.

The remaining timber will be used as firewood by the owner.   He is also looking at
Hydro power from the Nant Iechyd and tributaries. The farmland which is rented out
is in Tir Gofal and there is considerable dry stone walling and hedge planting being
carried out.
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Areas of Biodiversity Action Plan
Woodlands in New Plans

Upland mixed ashwood 84 ha

Upland oakwood 166  ha

Wet woodland      70 ha

Lowland mixed broadleaf woodland 367 ha     

Other mixed broadleaf 99 ha

Number of new plans including
special provision for protected
species identified in the UK BAP 46 sites

                     

BIODIVERSITY

ARCHAEOLOGY

Number of plans with specific provision for
archaeological sites  17

Plans involving a Scheduled Ancient Monument 5
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Outputs 2007/08

Volume of timber harvested 9,822

Quantity sold on  9,258
 

Volume processed on site    488

Number of contractor days     3,399
employed   

Number of timber businesses and
individuals given diagnostic
advice and information     52

 WOODLANDS AND WELSH INDUSTRY

Wentwood Timber Store Monmouthshire
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Outputs 2007/8:

15 plans covering  216 ha of woodland
involved a community group in their
management.

Specific provision for recreation/access
was included in 40 plans covering 390 ha

WOODLANDS AND PEOPLE

Case Study LLYN LLECH OWAIN COUNTRY
PARK, Gorslas, - Mat Ridley Carmarthenshire

This project is towards the top end of the scale for Coed Cymru: it covers 45 ha of
woodland, took over 18 months to plan and has involved the harvesting of over 2500
tonnes of timber, all of it conifer. We have also ended up with less woodland than
we started with: for which there is a good reason - habitat restoration. In the 1960s
and 1970s most of what is now Llyn Llech Owain Country Park was planted with
sitka spruce and lodgepole pine. Today, with Cernydd Carmel SAC running along
one edge of the Country Park and the central lake itself a SSSI, restoring these areas
of conifer to heathland, bog and native woodland is an important objective for
Carmarthenshire County Council who own and manage the site.

The planning stage involved a Better Woodlands for Wales application, including
both Ecological and Community Assessments, and tendering the work to local
contractors. The current phase of felling, covering some 19 ha, started in January
2008. Income generated by some good Sitka spruce has been outweighed by the cost
of removing lodgepole pine and some very poor spruce from areas of bog: the
shortfall has been made up by funding from Objective 1 and the Heritage Lottery
Fund.



11

Two further phases, removing almost all the remaining conifer, are planned over the
next 10 years.

Roughly half of the felled area will be restored to bog and wet and dry heath, the
remainder to woodland dominated by willow and birch. There will be few extensive
areas of closed canopy woodland; rather, the area will be managed to create a mosaic
of open and wooded habitats, with Exmoor ponies as one of the management tools.
We are hoping they will pick their way delicately amongst regenerating heather and
bilberry, exclusively targeting areas of bramble!
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WOODLANDS AND FARMING

Case Study CWM RHEIDOL Nigel Petts -
Ceredigion

Coed Cymru was first approached in 1998 and a site visit was made in the company
of the owner, Mr Dafydd Morris, in September of that year. As is the case with most
farm woods in Wales these woodlands were open to grazing and since the war had
done little more than meet occasional firewood and fencing demands where access
was easiest. One of a dwindling number of dairy farms in Wales Neuadd Parc must be
one the most wooded farms in Ceredigion. Nearly 19 ha in 5 separate stands. In April
1999 WGS approval was granted to install working access and tracks initiating
continuous cover silviculture. Work began more or less immediately and more or less
immediately ground to a halt when a neighbouring land owner voiced concern over
his settling tank. County engineers came to have a look at the site and reassured said
neighbour who has been enjoying crystal clear water with his single malt ever since!
Mr Morris lined up a gang of contractors from Church Stretton to carry out the
thinnings in the first block to be worked and this began with a little more than the
required enthusiasm. After a brief discussion on the topic the example demonstrated
in the sample plots was adopted. Since then all but the two smallest blocks have been
subject to an initial thinning with most of the produce going to feed the ever growing
firewood market.

The winter of 2005/6 saw a second thinning where canopy closure was already
beginning to have an adverse effect on the growing seedlings. The final block was
also freed and thinned. Stock exclusion and careful silviculture has successfully
initiated natural regeneration in the form of seedling oak, birch and rowan as well as
coppice regrowth.

Of the new Coed Cymru Schemes in 2007/08, 35%
by number involved a farming business:

Number of  Schemes 58
Total Area of which 540 ha
Other Woodland 517.86 ha
New Planting   22.14ha
Area of ASNW 114.63ha
Area in Tir Gofal 306.99ha
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Visible from the Devils Bridge road on the opposite side of Cwm Rheidol the work
undertaken to restructure the canopy and develop a viable understorey has provided a
rich woodland habitat that may have played a part in attracting key species such as
Red Kites that have been nesting on the farm in recent years. Internally, the
improvement in quality of the timber has enhanced the owner’s enthusiasm for his
woodland asset.
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RESEARCH

SOILS AND WATER AT PONTBREN

This year saw the completion of the first 4 year phase of the Flood Risk Management
Research Consortium.  The results show that shelterbelts and streamside plantings
intercept overland flows sufficiently to reduce peak flows in tributaries like Nant
Pontbren.  How this will influence flood flows further downstream is the subject of
further study.  This will involve using the data collected to generate computer models,
in this case of the Severn further downstream.  Already a number of scientific papers

have been published and a
major report is due at the end
of 2008.

In parallel work, funded by
WAG, the ability of these
shelterbelts to absorb
sediment and nutrients,
particularly phosphates, was
studied.  This has particular
relevance to the management
of diffuse pollution from
farmland.

Ben Christien, a Danish
student based at Bangor
completed a very interesting
MSc looking at the role of
tree roots in absorption.  The
results were very surprising
and he was able to draw on a
great deal of recent German
literature to explain the
behaviour of roots of different
species of broadleaf trees and
shrubs.  This area of research
needs to be developed further.
It seems to argue for more
trees in water catchments
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  PRODUCT DEVELOPMENT AFFORDABLE
HOUSING - TY UNNOS

Testing the frames to breaking point at Cowley Timberwork

The decision to explore the use of home-grown softwood in timber frame construction
was prompted by a request from CCW to take forward the Sustainable Development
agenda based on the use of local timbers and a request from FC to extend our R&D to
include softwoods.  We began by drawing together a partnership with Design
Research Unit at Welsh School of Architecture, University of Bangor and Cowley
Timberwork.  Initial funding for the study was provided by CCW and Wood
Knowledge Wales.

After an initial brainstorming session
options came down to the basic principles
of portal frame and modular design.
Existing systems were considered but the
movement characteristics of home-grown
softwood ruled these out.  Hollow box
beams were developed to provide strength
and stability for the mainframe with ladder
beams spanning between the frames.

Throughout the process builders, joiners
and sawmillers have been involved in the
development process.  The system has
attracted a great deal of interest including
for non-domestic structures.  Architects &
potential clients, other than those directly
involved, have been encouraged to be part
of the development process.  A number of
high profile buildings are under
development by the Design Research Unit.

Ty Unnos demonstration unit used for shows and displays
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SHOWS AND EVENTS 2007/2008

 Shows and events are an essential part of the work that we do to promote the use
of Welsh timber and the good management of  broadleaf woodlands in Wales.

We staged over fifty displays and open days around Wales.

Notable were:-

Greener Homes and Buildings Builth
The Smallholders Show in Builth,
Powis Castle Green Day
The Royal Welsh Show

The National Eisteddfod in Mold
The main agricultural shows
Powis Wood Fair
Woodfest Wales
Winter Fair
Farming connect open days in North and Mid Wales
A series of training days for CALU
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COED CYMRU PARTNERSHIP
Coed Cymru is supported by a partnership of statutory and public bodies.  Representatives of each
organisation meet regularly to inform the management of Coed Cymru across Wales

THE PARTNERSHIP GROUP

Nic Wheeler (Chairman)             Welsh Local Government Association
Phil Jayne                                    Welsh Local Government Association
Tom Gravett                                Welsh Local Government Association
Trefor Thompson                        Welsh Local Government Association
Stuart Mackintosh                       Welsh Local Government Association
Peter Garson                                Forestry Commission
Richard Siddons                           Forestry Commission
Hilary Miller/Alun Davies           Countryside Council for Wales
Alan Starkey                                Welsh Assembly Government
Bob Vaughan                               Environment Agency

COED CYMRU CYF MEMBERS/TRUSTEES

Phil Jayne (Chairman)    
Professor John Good
Celia Thomas
Chris Jones
Martin Fitton
Emyr Lewis
David Jenkins
Andy Stewart
Company Secretary Michèle Jones
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 EXPENDITURE AND FUNDING

Finance & Funding Year Ended 31st March 2008

Expenditure £
Core Support & Administration 122,416
Marketing & Shows 63,562
Research & Development 134,041
Woodland Officers 619,350
Total 939,369

Funding £
Forestry Commission Wales £220,000 220,000
National Assembly £50,000 50,000
Environment Agency Wales £30,000 30,000
Local Authorities £298,800 298,800
Countryside Council for Wales £212,250 212,250
Projects and Other Income £134,209 134,209
Total 945,259

Funding 2007/8

Forestry 
Commission 

Wales £220,000
23%

Environment 
Agency Wales 

£30,000
3%

Local Authorities 
£298,800

33%

Projects and Other 
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14%

National Assembly 
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5%

Countryside 
Council for Wales 

£212,250
22%

Expenditure 2007/8 Core Support & 
Administration 

£122,416
13%

Marketing & 
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7%
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£134,041
14%

Woodland 
Officers £619,350

66%
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STAFF AND CONTACTS

David Jenkins Director Since……………… 1988

Michèle Jones Administrator 1994

Andy Stewart Project Manager 1998

Nigel Phillips Hardwood Products Officer 2000

Gareth Davies Finance Officer 2002

Mike Hughes Woodland Officer Denbighshire 1997

Nigel Petts Woodland Officer Ceredigion 1995

Tudor Morgan Woodland Officer Monmouthshire 2002

John Purchase Woodland Officer Flintshire/Wrexham 1996

Simon Hunt Woodland Officer Anglesey 1991

Gareth Henson Woodland Officer Rhondda Cynon Taff/Bridgend/Merthyr 2005

Mike Richards Woodland Officer Powys 1991

Simon Ayres Woodland Officer Powys 2004

Ritchie Tassell Woodland Officer Powys 2001

Vaughan Lewis Woodland Officer Caerphilly /Blaenau Gwent /Torfaen 1999

Ian Nicholas Woodland Officer Cardiff and the Vale of Glamorgan 1997

Jonathan Bell Woodland Officer Swansea/ Neath-Port Talbot 2007

Mat Ridley Woodland Officer Carmarthen 1996

Tomos Harris Woodland Officer Carmarthen 2004

Iwan Parry Woodland Officer Pembrokeshire 1999

Mike Langley Woodland Officer Gwynedd 1989

Geraint Jones Woodland Officer Conwy 2003

Coed Cymru Annual Report 2007/8
The Old Sawmill, Tregynon Powys SY16 3PL (01686) 650777

www.coedcymru.org.uk


