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CLARENCE HOUSE

Having been a long-standing and enthusiastic supporter for many years, I would very
much like to congratulate the Coed Cymru Partnership on 25 years of concerted action
to restore the fortunes of broadleaf and native woodlands in Wales. Trees and
woodlands are a vital feature of the landscape of Wales, and a precious resource
supporting a wide variety of plants and animals, many of which are at risk.

When the Partnership was formalized in 1985, only 3% of the Principality’s land
cover was broadleaf woodland and studies then showed that 85% of that tiny remnant
was threatened by neglect and overgrazing, which thus prevented the regeneration of
young trees.

From the outset, the Partnership was driven by the ambition to restore the status of
Wales’ native woodlands. It was never satisfied just to protect what remained.
Achieving the vision would require a radically different approach to woodland
management and to the use and marketing of timber. So it is greatly to the credit of
those involved in the development of Coed Cymru who had the breadth of vision to
approach the task in an integrated fashion.

Throughout most of the twentieth century, forestry and farming had developed
separately; a model markedly different to Scandinavia and continental Europe. Coed
Cymru was the first body in the U.K. to adopt the continental forest system we now
call Continuous Cover Forestry. This was a radical and controversial decision at the
time, but has paid off handsomely and the technique is now regarded as a key
principle in sustainable woodland management, especially as we face the uncertainties
brought about by climate change. In particular, the pioneering work of the Pontbren
farmers and the scientists who have supported them shows that the benefits of well-
planned farm woodlands extend far beyond the boundaries of the farm.

A century and more of neglect and periodic plunder had left very little standing
hardwood of quality in Wales. A different approach was needed and here the strength
of partnership-working is best illustrated. Through intervention, innovation and
persistence, the staff and their collaborators in industry and universities have
developed a range of products and processes which meet the needs of the modern
marketplace. This approach is unique to Coed Cymru.

Based on this success, perhaps it was inevitable that the partners would challenge the
team to explore the use of homegrown softwood by tackling the need for affordable
housing. That Ty Unnos has emerged just three years later is testament to the skills
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gathered around the table, but perhaps especially to the way the Coed Cymru
Partnership fosters productive teamwork.

Coed Cymru has, over the years, demonstrated the strength of partnership-working
with a range of organizations - notably the Welsh local authorities - in providing
advice directly to farmers, other landowners and timber-users, so that Welsh
woodlands and timber are now valued more highly, both environmentally and
economically. I can only express my warmest admiration not only for Coed Cymru’s
extraordinary achievement in this regard, but also for the crucial role played in its
success by its remarkable founder, David Jenkins. I wish the Partnership every
possible good fortune for the future of its vital work in Wales.

HRH The Prince of Wales



ROGER THOMAS
CHAIRMAN
COED CYMRU
PARTNERSHIP

Nic W heeler, who has chaired the Pa rtnership for the last 11 years, has
been a committed and inspirational Chairman wh o has given so much of

his time and energy to Coed Cymru. On behalf of the Board and staff |

would like to thank Nic for his leadership and the crucial role he has

played in the development of the Partnership. W e are delighted that he

has agreed to remai n on the Board as a member of Coed Cymru Cyf.

This year has been a milestone in more than one way for Coed Cymru. It

is now 25 years since the launch of the Partnership in Gregynog. The oak
planted that day is thriving and while the names may have chang ed the
structure and purpose has not. During this year our team of woodland

officers agreed 230 new schemes involving 1809 Ha of woodland and

new broadleaf planting. This brings the total area since 1985 past

30,000 hectares. It is encouraging to see fa rm woodlands, ancient
woodlands, and PAWS restoration featuring strongly in the statistics as

well as a good proportion of important archaeological sites and sites

where special provision is made for recreation of which over half are

managed with the invo Ivement of the local community.

We can be much mor e positive about the future of our b ro adleaf
woodland swhich are now in a very different condition compared to 25

years ago. Then, the Broadleaves Policy had just brought to an end the
Aconi f er i s adcdsn Ré&member, nearly half of all ancient

woodlands in Wales had been cleared and replanted in the previous 4 0
years and this included most of the larger, more productive sites. The

firstagri -environment schemes were in the offing and forestry grant S
were restructured to encourage a shift in emphasis from new planting to

improving the existing resource.

All contributed but | have no doubt that the success was due in large
part to the fact that bodies in Wales have worked together with patience,
pers istence and cohesion.

The priorities in 1985 reflected the need to protect woodland habitats as
a key component of the Welsh landscape. These have since been
reinforced by national and international agreements but Coed Cymru has

also provided the plat form to learn more about the role of woodlands in

protecting our soils an d water . Who would have thought that 25 years
on we would be using trees to protect stream sides to prevent erosion

and sedimentation thus helping to create spawning sites fortrout and
salmon thenusing  timber to buil d fish passes to get them there?

Roger Thomas



PHIL JAYNE
CHAIRMAN
COED CYMRU CYF

Coed Cymru Cyf , a company limited by guarantee and charity, was

est ablished in 1989 to provide the legal and financial framewo rk
for the Partner ship. The members, listed later in this document

are drawn fr  om the Partnership and independe nts.

Having a recognised legal entity is essential to ensure g ood
governance and it also allo ws Coed Cymru to apply for mainst ream
research  funding which has become an important feature of our

work in recent years. This year has seen the conclusion of the

soils and water work at Pontbren, though we continue to observe

a number of long -term planting trials there. Meanwhile, Ty Unnos

has moved centre stage thanks to a Techn olo gy Strategy B oard
award and matching support from public and private sector

partners. The project is described in more detail later but it is a

real success story and a shining example of what Wales can do.

Finally, lwo uld like to add my thanks to Nic Wheele r for his

service to the Partner ship and welcom e him to his new role as a
member of C  oed Cymru  Cyf.

Phil Jayne



WOODLAND MANAGEMENT

Key outputs 2009/2010

New Management Plans 230
Total area of new plans 1,809 Ha
since 1985 31,4 26 Ha

Area of new planting 101 Ha




ANCIENT WOODLANDS

This year we have agreed management plans

for 517 Ha of A ncient Semi Natural W oodland.
Thisis our most important woodland habitat

and our top priority.

We have also agreed plans to restore 20
sites which are Planta tions o n Ancient
Woodland Sites covering 172 Ha in total




BIODIVERSITY

Areas of Biodiversity Action Plan

Woodlands in New Plans

Upland mixed ashwood 112 Ha
Upland oakwood 202 Ha
Wet woodland 62 Ha
Lowland mixed broadleaf

woodland 362 Ha
Wood pasture and parkland 11 Ha
Other mixed broadleaf 73 Ha




ARCHAEOLOGY

Number of plans with specific
provision for archaeological sites 23

Plans involving a Scheduled
Ancient Monument 12
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W OODLANDS AND WELSH
INDUSTRY

Outputs

Volume of timber harvested 3,933
Quantity sold on 3,126
Volume processed on site 657

Number of con  tractor days
employed 3,137

Number of timber businesses and
individuals given diagnostic
advice and information 107
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