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CHAIRMENS’ REPRTS

CHAIRMAN COED CYMRU PARTNERSHIP

A year of uncertainties for staff and clients; Weodland Grant
Scheme, flawed but familiar, was withdrawn. Itgsessor,

Better Woodlands for Wales, is yet to be fully deped. We strongly
support the concept of long-term planning and veevaosrking closely
with Forestry Commission colleagues to ensuretthatscheme,
devised to accommodate the traditional landedesstatin meet the
needs of the farms and community groups that wpatip Inevitably,
the transition is disruptive and this has beentfatisig for staff and
clients alike. This year has seen Coed Cymru d&afélop fewer,
larger schemes than in previous years. Many snsdleemes have
been put aside awaiting some resolution of thetatisng grant issues.

On a more positive note, the First Steps experiroemmissioned by
FC has been an outstanding success. The reselitgported in some
detail later, but the enthusiasm engendered by &ieps shows clearly
the level of commitment we see every day from wandlowners. It
must herald the way forward for smaller schemes.

Climate change is a global problem. Mitigationtefworst effects will
require concerted international cooperation ovemyrdecades.
Perhaps there are changes we can make here in Whaldswill adapt
our landscape to cope with the more extreme stamdsdroughts that
are anticipated. The inspirational work of the ®oen farmers, and
the consortium of scientists collaborating withrtheontinues to
gather evidence that trees and woodlands changeahan which
soils respond to heavy rain, and the effect thatdmaflood flows, and
on water quality.

Work continues on the research and business dewelufront, from
heat treatment and pelleting, to timber stores, manufacturing
processes, and the exciting work around the Ty Ympmoject. All this
Is of course due to the efforts and hard work binathe industry, and
once again my heartfelt thanks go out to all pastiaad staff. At the
start of a new Assembly, following last May’s eleots we are looking
forward to working with the new team in the Waless@mbly
Government to build further on our success. Atzq@eal level, we
were sorry to be losing Callum Hill, but delighted him that he has
been granted the Chair at Napier University, Edighu



CHAIRMENS' REPRTS

Finally, the untimely and sudden death of lan Favs has thrown a
shadow over us all in recent weeks. Although Hg came to Wales a
couple of years ago he made a remarkable impactery short space of
time, and made friends of all he met with his guiebughtful and
positive vision. We shall truly miss him, and oftair sincere
condolences to his wife and family.

Nic Wheeler - October 2007

CHAIRMAN COED CYMRU CYF

The role of Coed Cymru Cyf, the Charity, is to soippphe Partnership,
particularly in the areas of research and innowvatiOver the years there
havebeen many successes with a variety of hardwooduptsd
proceeding from the germ of an idea to commera@dipction. Recently
| enjoyed a visit to Coed Derwen’s new joinery @agtin Blaenavon to
see laminated windows and doors of superb quaditygoproduced on an
industrial scale. A few weeks earlier | was at\Wentwood Timber
Centre to see oak being prepared for Coed Derwprobably saw the
same packs of timber. It seems very sensible frdwwing the trees,
processing timber and making state-of-the-art pctslwithin a few miles
but it's worth remembering that until Coed Cymringiatives it just
didn’t happen in Wales. | should also add thahair first year of
production the sale of windows at Coed Derwen edsedl Coed
Cymru’s investment in product development overléise 20 years. This
really is sustainable development in action — Igeatiucts generating
local jobs in an area where they are desperategeat

Our latest project, Ty Unnos, described later,thased our attention to
adding value to home-grown softwood. This is g biferent challenge
but progress to date has been remarkable. Theisoare key lessons we
can already draw from this project; again we aededul to CCW who
have used their experimental powers to enable egglore new ideas;
our network of contacts in universities and in isiay allows us to build
effective partnerships quickly and finally that icd new ideas thrive on
creative teamwork. Too often we look outside Wédesnspiration —
forgetting that inspiration and innovation can dsohome-grown.

Phil Jayne — October 2007
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Coed Cymru provides free help and advice to woatllawners and
community groups to enable them to protect and meeéhéheir native
woodlands and to restore native woodlands on @piatte sites.
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WOODLAND MANAGEMENT — FIRST STEPS STUDY

Forestry Commission Wales provided Coed Cymru #&60,000 to
allocate in small grants to woodland owners. Thggse was to establish
the feasibility of whether a simple ‘First Stepsagt scheme could
succeed in encouraging those woodland owners, wtabt previously
managed their woodlands, to undertake some imitsalagement.

The project started in May 2006 and finished in N2&97.

This study found that a small grants scheme wahngole
administration process leads to:

-a high level of interest and rapid uptake of work,

- high levels of satisfaction

-an increase in the confidence of participants foruture woodland
management.

In general there is an enthusiasm among ownermamaging woodlands
Advice and support and a simple and easily undsistale process are as
important as the grant for new clients.

Financial viability, costs of management and comgiant procedures
were the main reasons stated for lack of previcalsagement.

Number of projects submitted 52
Number taken forward 50
Area of Existing Woodland 52.26
Of which ASNW 34.02
New Broadleaf Planting 7.57
Orchards planted 3.8

A full report is available on request



ARCHAEOLOGY

Number of plans with specific provision for
archaeological sites 19

Plans involving a Scheduled Ancient Monument 7

Reconstructions of iron age
dwellings have been built at Melin
Llynnon, Llanddeusant, Anglesey,
as a tourism and education centre
to show how natural resources
might have been used in
prehistory.

Timber was collected from various
sites in Powys, Ceredigion and
Denbighshire. The roundhouses
were built by Tref Alaw
Community Council in partnership
with Coed Cymru and the Isle of
Anglesey County Council as part
of a Cydcoed project run by the
Forestry Commission Wales with funding from the &td$l Welsh
Assembly Government. The site is open to the public



ANCIENT WOODLANDS

Ancient Semi-natural woodland (ASNW) is our mosteulse
terrestrial habitat. It provides our only linkttee wildwood
that once clothed Wales. At the same time it r$ gour
industrial legacy. It was the source of raw maisrand fuel
for generations before us.

This year we have agreed 75 management plans
for areas of ASNW covering 545 Ha

Total 11,755 ha since 1986

During the second half of the ®2@entury about half of our
ancient woodland legacy was lost, mostly to cooifier
plantation. Restoration of these plantations oniént
Woodland sites (PAWS) is urgent as many still retai
remnants of their characteristic fauna and flora.

This year we have agreed 42 management plans
for areas of PAWS covering 326 Ha



BEYOND THE PLAN

Preparation of a plan is just the first step. IRgtplans into
action and supporting owners with training and heigh
marketing and timber use takes a great deal of, tioue
without that support the plan is just a piece qgigra

The next step beyond the plan is usually an agpmicdor
grant aid. Itis expected that the majority oésiwill benefit
from Forestry Commission grant aid.

Coed Cymru Woodland Officers Analysis of Activity
2006/7

Training
4%

Enquiries and
Administration

Supply Chain, Policy 22%

Community Support
19%

Promotion and
Education
8%

Preparing New Plans
24%

Management of
Woodland in
Previously Reported
Plans
23%
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Open Day at Wentwood Timber Store
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Open Day at Wentwood Timber Store
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Dinefwr Park, Llandeilo, Carmarthenshire

Pond at Ponbren
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RESEARC

SOILS AND WATER RESEARCH AT
PONTBREN

The Flood Risk Management Research
Consortium has been studying the effect
of different agricultural practice on stream
flows in the upper Severn catchment.
They have been supported by the
Pontbren Group, ten neighbouring
farming families who work closely
together. Their search for more
sustainable farming methods has
highlighted an important role for
hedgerows, shelterbelts and woodlands in
the management of floodwaters.

Every week the instruments at Pontbren
record over 144,000 pieces of data including striéiaws, soil

moisture measurements and weather data colleceedwanber of
points in the catchment.

Prince Charles on a recent visit to Pontbren Farmers
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EDUCATION AND TRAINING

FOREST TO FURNITURE

This was a pilot project run by Coed Cymru with twoal
schools from the Newtown area (Powys) in the auttemm
2006. The project was funded jointly by the Fotedtication
Initiative and Coed Cymru. The project aim waslévelop
awareness, knowledge and understanding of theareship
between woodlands and their products. This invblisits to a
woodland, a sawmill and a manufacturing companpéad by
sessions in the classroom/workshop at Tregynoresd were
designed to be fun and practical to reinforce #etkemes. As
a result the children produced their own portfatfavork which
included a small wooden product. The feedbackweag
positive both from the children and teachers wihiak
encouraged us to plan further projects for seconaiged pupils
and for teachers providing we can secure the nageisding.

Children on a sawmill visit

School children identifying trees
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EDUCATION AND TRAINING

CENTRE FOR ALTERNATIVE LAND USE

Calu hosted a number of training events with Coghi@
throughout Wales covering tree nurseries, shelisrbalue
adding and game management. See www.calu.bangdr.ac

Adding value to timber in the Conwy Valley
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PRODUCT DEVELOPMENT

AFFORDABLE HOUSING

Ty Unnos

CCW and Wood Knowledge Wales have sponsored Coett'iy

The Welsh School of Architecture and Universityédles Bangor
to develop a system of high performance affordablesing based
on the properties of home-grown timber.

Although spruce is proposed, the
system could use various grades and
species of timber.

The process is an adaptable
manufacturing process ideal for
intermediate labour market or small
enterprise

The Ty Unnos system is a highly

adaptable, additive, modular system

that can create a range of house types

and sizes based on four standard

modules. It is based on a simplified,

standardised kit of parts and uses locally sourtietber in
standard, readily available lengths to create apleinhousing
system suitable for self or assisted build.

Seewww.coedcymru.org.ukK‘innovation” and the Welsh School
of Architecture Design Research Unit www.dru-w.co.uk
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COMMERCIAL SUCCESSES

Coed Derwen Joinery have now completed their mowa their
parent company, AA Davies to a new factory at Béaem in Torfaen.
Manufacture of laminated oak windows is in full sgi Recently the
range of products has been extended to includesdnade using the
same system of lamination. Coed Derwen is nowrgrortant
customer for FSC accredited oak supplied by thetWewod timber
Centre. To meet the needs of housing associati@asnted window
range has been developed using acetylated softwood.

Seewww.coedcymru.org.uk andwww.coedderwen.co.uk

Peter Armishaw, proprietor of The Wood Pellet Comphas worked
closely with Coed Cymru through the process of tgyrg his
woodfuel pellet business. The industry is inm&ancy but Peter has
shown great energy and perseverance and is pradaniexcellent
product from his plant at Llandrindod Wells.
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SHOWS AND EVENTS 2006/2007

Coed Cymru hosted an event in April funded by Waoatlse Wales, inviting Architects, Builders
and specifiers to see products of the highest tyuali

We staged over fifty displays and open days ardi/ates.
Notable wer:-

The Smallholders Show in Builth,

The Biodiversity week at St Fagans in the HouseHerFuture
The Royal Welsh show

The National Eisteddfod in Swansea

The main agricultural shows

Powis Wood Fair

Farming connect open days in North and Mid Wales

A series of training days for CALU

In April 2007 Coed Cymru hosted an event funded by
Woodsource Wales to showcase high quality timbedycts
aimed at architects , specifiers and buyers.

An Intrepid team of Coed Cymru officers and otheffsmembers organised by Nigel Phillips
completed the gruelling 3 peaks challenge in JO§&2in an excellent time of 10hrs 33mins joint'37
out of 76 teams raising £2,000 for Tenovus.
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EUROPEAN PARTNERSHIPS

ROBINWOOD

Robinwood was an Interreg Il project involving fraars from Italy, Spain,
Germany, Slovakia and Wales. It was set up to pteraustainable socio-
economic development in

several European regions

where progressive

deterioration of the woodland

heritage could be seen. The

aim of the project was to

revitalise the rural areas in

these regions through the

integrated development of

silviculture and promotion of

the wood energy network.

Typical Mula landscape, Spain

Sawmill in Brandenburg Spanish Robinwood Partners

i , Chairmaking Business in
Italian Robinwood Partners Aveto Park Ital
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COED CYMRU PARTNERSHIP

Coed Cymru is supported by a partnership of statutoy and public
bodies. Representatives of each organisation mesggularly to
inform the management of Coed Cymru across Wales

THE PARTNERSHIP GROUP

Nic Wheeler (Chairman) Welsh Local Gowveent Association
Trefor Thompson Welsh LoGalvernment Association
Phil Jayne Welsital Government Association
Tom Gravett WelshchbGovernment Association
Peter Garson Foye€mmmission

Hilary Miller Counside Council for Wales

Alan Starkey Welshs&mbly Government

Bob Vaughan EnviromnAgency

COED CYMRU CYF MEMBERS/TRUSTEES

Phil Jayne (Chairman)
Professor John Good
Celia Thomas

Trefor Thompson
Chris Jones

Martin Fitton

Emyr Lewis

Callum Hill
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EXPENDITURE AND FUNDING

Research &
Development
£155,606
18%

Marketing and
Shows £59,695
7%

Woodland Officers
£558,000

Core Support and
PP 62%

Administration
£111,980
13%

TOTAL EXPENDITURE 885,281

Coed Cymru consists of the Woodland Officer Sernateach Local
Authority and the Central Office function. Woodthaofficers provide
free help and advice to woodland owners, woodusedgscommunity
groups. Core support, promotion and research anelajf@nent are all
carried out from the Central Office in Tregynonw®s.

Core support comprises expenditure on central @asld, Coed
Cymru Cyf and the legal and financial affairs ofeddaCymru.
Promotion is an important part of Coed Cymru’s wolkinvolves the
costs of promoting woodland management issues iled\Mada local
and national shows, as well as generating new \irork woodland
owners and timber users.

R&D work is funded by core Partnership funds andcsfr project
grants. R&D work supports the outputs of Coed Cyrtintough
providing innovative solutions to current woodlam&nagement and
timber industry issues. Specific project incom@®6/7 was received
from CCW and Glasu, CALU, Woodknowledge Wales, Bbre
Education Initiative, Robinwood, Menter Mon.

‘ Projects and Other
National Assembly £122.600

DEIN £10,000 14%
1%

National Assembly Forestry
EPC £60,000 Commission

7% £220,000

25%

Environment Agency
£30,000
3%
CCW £169,500

19%

Local Authorities TOTAL FUNDING 891,100

£279,000
31%
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STAFF AND CONTACTS

David Jenkins  Director Since......ooovvveenn.
Michéle Jones  Administrator

Andy Stewart  Project Manager

Nigel Phillips ~ Hardwood Products Officer

Gareth Davies  Finance Officer

Mike Hughes = Woodland Officer Denbighshire

Nigel Petts Woodland Officer Ceredigion

Tudor Morgan  Woodland Officer Monmouthshire

John Purchase  Woodland Officer Flintshire/Wrexham

Simon Hunt Woodland Officer Anglesey

Gareth Henson Woodland Officer Rhondda Cynon Taidigand/Merthyr
Mike Richards Woodland Officer Powys

Simon Ayres Woodland Officer Powys

Ritchie Tassell Woodland Officer Powys

Vaughan Lewis Woodland Officer Caerphilly /Blaenawét /Torfaen
lan Nicholas Woodland Officer Cardiff and the VafeGlamorgan
Jonathan Bell ~ Woodland Officer Swansea/ Neath-Palthdt

Mat Ridley Woodland Officer Carmarthen

Tomos Harris ~ Woodland Officer Carmarthen

Iwan Parry Woodland Officer Pembrokeshire

Mike Langley = Woodland Officer Gwynedd

Geraint Jones  Woodland Officer Conwy

1988

1994

1998

2000

2002

1997

1995

2002

6199

1991

2005

1991

2004

2001

1999

1997

2007

1996

2004

1999

1989

2003

Coed Cymru Annual Report 2006/7

www.coedcymru.org.uk

The Old Sawmill, Tregynon Powys SY16 3PL (01686) 6377
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