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CHAIRMAN COED CYMRU PARTNERSHIP

A year of uncertainties for staff and clients;  the Woodland Grant
Scheme, flawed but familiar, was withdrawn.  It’s successor,
Better Woodlands for Wales, is yet to be fully developed.  We strongly
support the concept of long-term planning and we are working closely
with Forestry Commission colleagues to ensure that this scheme,
devised to accommodate the traditional landed estates, can meet the
needs of the farms and community groups that we support.  Inevitably,
the transition is disruptive and this has been frustrating for staff and
clients alike.  This year has seen Coed Cymru staff develop fewer,
larger schemes than in previous years.  Many smaller schemes have
been put aside awaiting some resolution of the outstanding grant issues.

On a more positive note, the First Steps experiment commissioned by
FC has been an outstanding success.   The results are reported in some
detail later, but the enthusiasm engendered by First Steps shows clearly
the level of commitment we see every day from woodland owners.  It
must herald  the way forward  for smaller schemes.

Climate change is a global problem.  Mitigation of its worst effects will
require concerted international cooperation over many decades.
Perhaps there are changes we can make here in Wales which will adapt
our landscape to cope with the more extreme storms and droughts that
are anticipated.  The inspirational work of the Pontbren farmers, and
the consortium of scientists collaborating with them, continues to
gather evidence that trees and woodlands change the way  in which
soils respond to heavy rain, and the effect that has on flood flows, and
on water quality.

Work continues on the research and business development front, from
heat treatment and pelleting, to timber stores, new manufacturing
processes, and the exciting work around the Ty Unnos project.  All this
is of course due to the efforts and hard work of all in the industry, and
once again my heartfelt thanks go out to all partners and staff.  At the
start of a new Assembly, following last May’s elections we are looking
forward to working with the new team in the Wales Assembly
Government to build further on our success. At a personal level, we
were sorry to be losing Callum Hill, but delighted for him that he has
been granted the Chair at Napier University, Edinburgh.
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shadow over us all in recent weeks.  Although he only came to Wales a
couple of years ago he made a remarkable impact in a very short space of
time, and made friends of all he met with his quiet, thoughtful and
positive vision.  We shall truly miss him, and offer our sincere
condolences to his wife and family.

Nic Wheeler  - October 2007

CHAIRMAN COED CYMRU CYF

The role of Coed Cymru Cyf, the Charity, is to support the Partnership,
particularly in the areas of research and innovation.  Over the years there
have been many successes with a variety of hardwood products
proceeding from the germ of an idea to commercial production.  Recently
I enjoyed a visit to Coed Derwen’s new joinery factory in Blaenavon to
see laminated windows and doors of superb quality being produced on an
industrial scale.  A few weeks earlier I was at the Wentwood Timber
Centre to see oak being prepared for Coed Derwen.  I probably saw the
same packs of timber.  It seems very sensible to be growing the trees,
processing timber and making state-of-the-art products within a few miles
but it’s worth remembering that until Coed Cymru’s initiatives it just
didn’t happen in Wales.  I should also add that in their first year of
production the sale of windows at Coed Derwen exceeds all Coed
Cymru’s investment in product development over the last 20 years. This
really is sustainable development in action – local products generating
local jobs in an area where they are desperately needed.

Our latest project, Ty Unnos, described later, has turned our attention to
adding value to home-grown softwood.  This is a very different challenge
but progress to date has been remarkable.  There are some key lessons we
can already draw from this project;  again we are grateful to CCW who
have used their experimental powers to enable us to explore new ideas;
our network of contacts in universities and in industry allows us to build
effective partnerships quickly and finally that radical new ideas thrive on
creative teamwork. Too often we look outside Wales for inspiration –
forgetting that inspiration and innovation can also be home-grown.

Phil Jayne – October 2007
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New management plans        204 (6,352 since 1986)

Total area of new plans      1,590 ha   (26,362 ha since 1986)

Area of existing woodland in new plans 1,468 ha

Area of new broadleaf woodland created  122 ha

Coed  Cymru provides free help and advice to woodland  owners and
community groups to enable them to protect and enhance their native
woodlands and to restore native  woodlands on appropriate sites.
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Forestry Commission Wales provided Coed Cymru with £50,000 to
allocate in small grants to woodland owners. The purpose was to establish
the feasibility of whether a simple ‘First Steps’ grant scheme could
succeed in encouraging those woodland owners, who had not previously
managed their woodlands, to undertake some initial management.

The project started in May 2006 and finished in May 2007.

This study found that a small grants scheme with a simple
administration process leads to:

· a high level of interest and rapid uptake of work,
· high levels of satisfaction
· an increase in the confidence of participants for future woodland
management.

In general there is an enthusiasm among owners for managing woodlands
Advice and support and a simple and easily understandable process are as
important as the grant for new clients.

Financial viability, costs of management and complex grant procedures
were the main reasons stated for lack of previous management.

A full report is available on request

Number of projects submitted 52
Number taken forward 50
Area of Existing Woodland 52.26
Of which ASNW 34.02
New Broadleaf Planting  7.57
Orchards planted  3.8
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Reconstructions of iron age
dwellings have been built at Melin
Llynnon, Llanddeusant, Anglesey,
as a tourism and education centre
to show how natural resources
might have been used in
prehistory.

Timber was collected from various
sites in Powys, Ceredigion and
Denbighshire. The roundhouses
were built by Tref Alaw
Community Council in partnership
with Coed Cymru and the Isle of
Anglesey County Council as part
of a Cydcoed project run by the

Forestry Commission Wales with funding from the EU and Welsh
Assembly Government. The site is open to the public.

Number of plans with specific provision for
archaeological sites  19

Plans involving a Scheduled Ancient Monument 7
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This year we have agreed 75 management plans
for areas of ASNW covering 545 Ha

Total 11,755 ha since 1986

This year we have agreed 42 management plans
for areas of PAWS covering 326 Ha

Ancient Semi-natural woodland (ASNW) is our most diverse
terrestrial habitat.  It provides our only link to the wildwood
that once clothed Wales.  At the same time it is part of our
industrial legacy.  It was the source of raw materials and fuel
for generations before us.

During the second half of the 20th Century about half of our
ancient woodland legacy was lost, mostly to coniferous
plantation.  Restoration of these plantations on Ancient
Woodland sites (PAWS) is urgent as many still retain
remnants of their characteristic fauna and flora.
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Coed Cymru Woodland Officers Analysis of Activity 
2006/7

Management of 
Woodland in 

Previously Reported 
Plans
23%

Enquiries and 
Administration

22%

Training
4%

Supply Chain, Policy 
Community Support

19%

Promotion and 
Education

8%

Preparing New Plans
24%
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Preparation of a plan is just the first step.  Putting plans into
action and supporting owners with training and help with
marketing and timber use takes a great deal of time, but
without that support the plan is just a piece of paper.

The next step beyond the plan is usually an application for
grant aid.  It is expected that the majority of sites will benefit
from Forestry Commission grant aid.
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Woodlands in New Plans

Lowland beech & yew     1ha

Upland mixed ashwood         91ha

Upland oakwood          299ha

Wet woodland              33ha

Lowland mixed broadleaf woodland      389ha

Wood pasture and parkland           60ha

Other mixed broadleaf      157ha

Number of new plans including
special provision for protected
species identified in the UK BAP  33 plans 
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Volume of timber harvested   5761 m3

Quantity sold on   4949 m3

Volume processed on site   462 m3

Number of contractor days
employed   4513

Number of timber businesses and
individuals given diagnostic
advice and information          57

Open Day at Wentwood Timber Store

Open Day at Wentwood Timber Store
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Outputs 2006/7:

36 plans covering  353 ha of woodland
involved a community group in their
management.

Specific provision for recreation/access
was included in 72 plans
drawn up covering 936ha
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Dinefwr Park, Llandeilo, Carmarthenshire

Pond at Ponbren
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Of the new Coed Cymru Schemes in 2006/7, 48%
by number involved a farming business:

Number of  Schemes 100
Area 712 ha
Existing Woodland 644.1ha
New Planting 67.6ha
Area of ASNW 292.6ha
Area in Tir Gofal 342.2ha
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Prince Charles on a recent visit to Pontbren Farmers

SOILS AND WATER RESEARCH AT
PONTBREN

The Flood Risk Management Research
Consortium has been studying the effect
of different agricultural practice on stream
flows in the upper Severn catchment.
They have been supported by the
Pontbren Group, ten neighbouring
farming families who work closely
together.  Their search for more
sustainable farming methods has
highlighted an important role for
hedgerows, shelterbelts and woodlands in
the management of floodwaters.

Every week the instruments at Pontbren
record over 144,000 pieces of data including stream flows, soil
moisture measurements and weather data collected at a number of
points in the catchment.
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This was a pilot project run by Coed Cymru with two local
schools from the Newtown area (Powys) in the autumn term
2006. The project was funded jointly by the Forest Education
Initiative and Coed Cymru.  The project aim was to develop
awareness, knowledge and understanding of the relationship
between woodlands and their products.  This involved visits to a
woodland, a sawmill and a manufacturing company followed by
sessions in the classroom/workshop at Tregynon.  These were
designed to be fun and practical to reinforce the key themes.  As
a result the children produced their own portfolio of work which
included a small wooden product.  The feedback was very
positive both from the children and teachers which has
encouraged us to plan further projects for secondary aged pupils
and for teachers providing we can secure the necessary funding.

Children on a sawmill visit

School children identifying trees
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G CENTRE FOR ALTERNATIVE LAND USE

Calu hosted a number of training events with Coed Cymru
throughout Wales covering tree nurseries, shelterbelts, value
adding and game management.  See www.calu.bangor.ac.uk

Adding value to timber in the Conwy Valley
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Ty Unnos

CCW and Wood Knowledge Wales have sponsored Coed Cymru,
The Welsh School of Architecture and University of Wales Bangor
to develop a system of high performance affordable housing based
on the properties of home-grown timber.

Although spruce is proposed, the
system could use various grades and
species of timber.

The process is an adaptable
manufacturing process ideal for
intermediate labour market or small
enterprise.

The Ty Unnos system is a highly
adaptable, additive, modular system
that can create a range of house types
and sizes based on four standard
modules. It is based on a simplified,
standardised kit of parts and uses locally sourced timber in
standard, readily available lengths to create a simple housing
system suitable for self or assisted build.

See www.coedcymru.org.uk  “Innovation” and the Welsh School
of Architecture Design Research Unit on www.dru-w.co.uk
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Coed Derwen Joinery have now completed their move from their
parent company, AA Davies to a new factory at Blaenavon in Torfaen.
Manufacture of laminated oak windows is in full swing.  Recently the
range of products has been extended to include doors made using the
same system of lamination.  Coed Derwen is now an important
customer for FSC accredited oak supplied by the Wentwood timber
Centre.  To meet the needs of housing associations a painted window
range has been developed using acetylated softwood.

See www.coedcymru.org.uk  and www.coedderwen.co.uk

Peter Armishaw, proprietor of The Wood Pellet Company has worked
closely with Coed Cymru through the process of developing his
woodfuel pellet business.  The industry is in its infancy but Peter has
shown great energy and perseverance and is producing an excellent
product from his plant at Llandrindod Wells.
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Coed Cymru hosted an event in April funded by Woodsource Wales, inviting Architects, Builders
and specifiers to see products of the highest quality.

An Intrepid team of Coed Cymru officers and other staff members organised by Nigel Phillips
completed the gruelling 3 peaks challenge in July 2006 in an excellent time of 10hrs 33mins  joint 37th

out of 76 teams raising £2,000  for Tenovus.

We staged over fifty displays and open days around Wales.

Notable were:-

The Smallholders Show in Builth,
The Biodiversity week at St Fagans in the House for the Future
The Royal Welsh show
The National Eisteddfod in Swansea
The main agricultural shows
Powis Wood Fair
Farming connect open days in North and Mid Wales
A series of training days for CALU
In April 2007 Coed Cymru hosted an event funded by
Woodsource Wales to showcase high quality timber products
aimed at architects , specifiers and buyers.
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Sawmill in Brandenburg Spanish Robinwood Partners

Italian Robinwood Partners
Chairmaking Business in
Aveto Park Italy

Typical Mula landscape, Spain

ROBINWOOD
Robinwood was an Interreg III project involving partners from Italy, Spain,
Germany, Slovakia and Wales.  It was set up to promote sustainable socio-
economic development in
several European regions
where progressive
deterioration of the woodland
heritage could be seen.  The
aim of the project was to
revitalise the rural areas in
these regions through the
integrated development of
silviculture and promotion of
the wood energy network.
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bodies.  Representatives of each organisation meet regularly to
inform the management of Coed Cymru across Wales

THE PARTNERSHIP GROUP

Nic Wheeler (Chairman)             Welsh Local Government Association
Trefor Thompson                        Welsh Local Government Association

Phil Jayne                                    Welsh Local Government Association
Tom Gravett                                Welsh Local Government Association

Peter Garson                                Forestry Commission
Hilary Miller                                Countryside Council for Wales
Alan Starkey                                Welsh Assembly Government
Bob Vaughan                               Environment Agency

COED CYMRU CYF MEMBERS/TRUSTEES

Phil Jayne (Chairman)    
Professor John Good
Celia Thomas
Trefor Thompson
Chris Jones
Martin Fitton
Emyr Lewis     
Callum Hill
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National Assembly 
EPC £60,000

7%

National Assembly 
DEIN £10,000

1%

Environment Agency 
£30,000

3%

Local Authorities 
£279,000

31%

CCW £169,500
19%

Projects and Other 
£122,600

14%

Forestry 
Commission 

£220,000
25%

Woodland Officers 
£558,000

62%
Core Support and 

Administration 
£111,980

13%

Marketing and 
Shows £59,695

7%

Research & 
Development 

£155,606
18%

Coed Cymru consists of the Woodland Officer Service at each Local
Authority and the Central Office function.  Woodland officers provide
free help and advice to woodland owners, woodusers and community
groups. Core support, promotion and research and development are all
carried out from the Central Office in Tregynon, Powys.

·  Core support comprises expenditure on central overheads, Coed
Cymru Cyf and the legal and financial affairs of Coed Cymru.

·  Promotion is an important part of Coed Cymru’s work.  It involves the
costs of promoting woodland management issues in Wales via local
and national shows, as well as generating new work from woodland
owners and timber users.

·  R&D work is funded by core Partnership funds and specific project
grants. R&D work supports the outputs of Coed Cymru through
providing innovative solutions to current woodland management and
timber industry issues. Specific project income in 2006/7 was received
from CCW and Glasu, CALU, Woodknowledge Wales, Forest
Education Initiative, Robinwood, Menter Mon.

TOTAL EXPENDITURE 885,281

TOTAL FUNDING 891,100
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David Jenkins Director Since……………… 1988

Michèle Jones Administrator 1994

Andy Stewart Project Manager 1998

Nigel Phillips Hardwood Products Officer 2000

Gareth Davies Finance Officer 2002

Mike Hughes Woodland Officer Denbighshire 1997

Nigel Petts Woodland Officer Ceredigion 1995

Tudor Morgan Woodland Officer Monmouthshire 2002

John Purchase Woodland Officer Flintshire/Wrexham 1996

Simon Hunt Woodland Officer Anglesey 1991

Gareth Henson Woodland Officer Rhondda Cynon Taff/Bridgend/Merthyr 2005

Mike Richards Woodland Officer Powys 1991

Simon Ayres Woodland Officer Powys 2004

Ritchie Tassell Woodland Officer Powys 2001

Vaughan Lewis Woodland Officer Caerphilly /Blaenau Gwent /Torfaen 1999

Ian Nicholas Woodland Officer Cardiff and the Vale of Glamorgan 1997

Jonathan Bell Woodland Officer Swansea/ Neath-Port Talbot 2007

Mat Ridley Woodland Officer Carmarthen 1996

Tomos Harris Woodland Officer Carmarthen 2004

Iwan Parry Woodland Officer Pembrokeshire 1999

Mike Langley Woodland Officer Gwynedd 1989

Geraint Jones Woodland Officer Conwy 2003

Coed Cymru Annual Report 2006/7
The Old Sawmill, Tregynon Powys SY16 3PL (01686) 650777

www.coedcymru.org.uk


