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CHAIRMAN’S REPORT

The 20th year of operations for Coed Cymru, nearly 25 years since the Partnership
came together, has been yet another very productive one for us.  294 new woodland
projects were instigated, bringing the total past the 6,000 milestone.  In all nearly
25,000 Ha (62,000 acres) of woodland has been involved, the details of which you
will find in the report’s appendix.

All this has been achieved through:-

- The dedication and professionalism of woodland officers and the staff at
Tregynon

- Continued support of a strong Partnership, and an effective working relationship
with Coed Cymru Cyf.

- The enthusiasm of the farming community and other woodland owners, willing to
invest time and money in restoring woodlands and creating new ones.  We are
seeing many changes in support mechanisms, and the markets remain as volatile
as ever, but farmers are still coming forward willing to think to the future, which
must be reassuring.

From the outset we recognised that
without new methods and new markets
nothing would change.  Innovation and
successful delivery of new ideas have
been a hallmark of Coed Cymru’s
work.  We are only able to describe a
couple of the projects in this report,
but I would encourage readers to look
at our new website to get a better idea
of the scope and number of projects,
and the range of collaborators with
whom we now work.

The opening of the Senedd building in
Cardiff, probably the first time in more
than a hundred years that a major
public building features so much
Welsh hardwood, has been another
key highlight of the past year.  We are
grateful for support from architects,
manufacturers and contractors, and
especially from the  Presiding Officer,



who took  great personal interest in this exciting project.  All this was made possible
through the far-sighted initiatives of staff in Pembrokeshire and Monmouthshire,
enabling reliable supplies of local hardwood with Forest Stewardship Council
accreditation to be readily available for such projects.  Public sector purchase is a
powerful driver in our campaign to restore the woodland heritage of Wales, which
makes this project so important to us.

And finally I couldn’t end this
short report without referring to
the Royal Visit.  We were
delighted in July 2005 when their
Royal Highnesses the Prince of
Wales and the Duchess of
Cornwall joined our guests at
Tregynon to celebrate our 20th

anniversary.  Thanks again to all
our guests, particularly the
manufacturers who set up a
terrific display of products, and
yet another triumph of
organisation for Michèle and
Marion, although sadly Marion’s
last with Coed Cymru as she
retired soon afterwards as did Vic
Lilygreen, our Coed Cymru
officer for Neath Port Talbot and
Swansea. Our best wishes to
Marion, Vic  and to Robert
Anthony, who also retired as
Chair of Coed Cymru Cyf.  He
has been a loyal supporter for
many years, and I wish him well
as I welcome Phil Jayne who has
succeeded him.

Finally, my thanks as ever to all
friends and colleagues who work in the timber, woodland and forestry sector for
continuing to further our cause.  And my personal thanks – again as ever – to David
Jenkins and his staff for maintaining that innovative drive and enthusiasm that marks
Coed Cymru and keeps me on my toes!

Nic Wheeler, Chairman, Coed Cymru Partnership



PRODUCT DEVELOPMENT PROJECTS HIGHLIGHT

HEAT TREATMENT OF TIMBER

A range of trials to determine suitable conditions for the heat treatment of a range of
timber species, including softwoods, sourced in Wales are essentially complete.  The
treatment has resulted in timber that is darker in colour, is more stable and has better
machining properties (an unexpected result) than untreated timber.  Formal testing by
FIRA and by the University of Wales in Bangor has confirmed the improvement in
stability and has shown that the resistance to fungal decay has also been improved.
This means that beech, a non durable timber, can now be used in exposed situations
such as window frames.

Batches of treated timber have been processed for manufacturing businesses who are
enthusiastic about its potential.  Two businesses are in the process of buying a heat
treatment oven.

PELLETS

Following the successful pelletisation of a range of wood co-products that
demonstrated the utility and versatility of the small scale pellet mill, we have tested
waste wood samples (off-cuts, shavings etc ) from a number of small businesses to
demonstrate the potential of conversion to pellets. One business has installed a
complete pellet line capable of producing about 500kg of pellets per hour and is
supplying the local market, other businesses are at various stages of considering
options.

A procedure to produce good pellets form clean waste timber from a landfill site in
South Wales was identified.  This is particularly good as a raw material as it is
abundant, is very expensive to dispose of, should preferably not be put into landfill
but re-used and in this case can be used to fuel boilers already installed in the area.

In spite of contrary views, there is not an abundant supply of material in Wales that
can be used for pellets.  Most is very wet (drying is costly) and in any case has
existing markets.  We have been exploring the potential of alternative materials to be
turned into fuel pellets with funding from Glasu.  These are energy crops such as
miscanthus as well as mainstream farm products and co-products such as straw and
oilseed cakes etc.  Particularly interesting are those products that may have low value
so that use as a fuel could provide additional income to the farmer.

Whilst good pellets have been made from all raw materials tested, it was found that
the addition of, say, oil cakes or wheat grain to straws or miscanthus greatly
facilitated the production of pellets and produced a much better pellet.  These
additives were also found to facilitate the pelletisation of wood sawdust.  One
interesting material was bracken, a low value material common on many Welsh
farms, that was found to be very easy to pellet.



FISH PASSES

Fish passes are structures which allow migrating salmon and sewin to by-pass natural
and man-made obstacles like waterfalls, mill weirs and culverts.  In the past these
have been built of steel and concrete which is costly in terms of cash and non-
renewable resources.  In a joint project with specialist staff in Environment Agency
Wales we have designed, made and installed a number of wooden fish passes which
seem to work very well across a variety of sites.  The components were prefabricated
at the Wentwood Timber Centre from green oak and assembled and fixed on site.
Already they have had to withstand a number of large floods.  A large number of
other projects in Wales and in the Wye tributaries across Offa's Dyke are planned.

Environment Agency have specified Forest Stewardship Council (FSC) certificated
timber for these projects.  This allows the material to be traced via Wentwood to the
managed woodland where it grows and gives the assurance that its derived from a
sustainable source.

SOILS AND WATER RESEARCH AT PONTBREN

The Flood Risk Management Research consortium has completed its second year of a
four year project measuring the movement of water in the Pontbren catchment.  A
complex array of automatic monitoring equipment has been installed to measure
rainfall at various points in the catchment and to track the flow of water across the
surface of the land, through the drains and along the ditches and streams.  144480
items of data are recorded each week and the data is stored and collated at the
University of Nottingham, Imperial College and the Centre for Ecology and
Hydrology at Bangor.  This work has been made possible through the co-operation of
the Pontbren Farmers Group.



PROJECT FOLLOW-UP

LAMINATED WINDOWS

The uptake of the laminated casement window by Anthony Davies Ltd is proving to
be a success story.  They have established a separate arm of the business (Coed
Derwen) and have acquired new manufacturing premises and taken on new
employees.  Promotion of the windows at shows has resulted in a considerable
amount of new business.  FSC Certified Timber is supplied by the Wentwood Timber
Centre.



MAJOR SHOWS AND EVENTS 2005/6

ROYAL VISIT FOR 20 TH BIRTHDAY PARTY CELEBRATIONS

MARGAM PARK

SMALLHOLDERS SHOW BUILTH

WOODFEST WALES

ROYAL WELSH

EISTEDDFOD – BANGOR

WESTONBIRT ARBORETUM

POWYS WOOD FAIR

GREENER HOMES AND BUILDINGS

THE WINTER FAIR

There were also a number of one-day events and open days i.e. Farming Connect,
CALU, Glasu, which Coed Cymru were involved in as well as the county events
across Wales.



PARTNERSHIP

Coed Cymru is supported by a partnership of statutory and public bodies.
Representatives of each organisation meet regularly to inform the management
of Coed Cymru across Wales.  Coed Cymru Cyf is a company limited by guarantee
and a charity supported by the Partnership.

THE PARTNERSHIP GROUP

Nic Wheeler (Chairman) Welsh Local Government
Association

Trefor Thompson “  “  “
Phil Jayne “  “  “
Dave Keast “  “  “
Peter Garson Forestry Commission
Hilary Miller Countryside Council for

Wales
Gareth Price WDA
Alan Starkey Dept Env Planning &

Countryside WAG
Bob Vaughan Env. Agency

COED CYMRU CYF MEMBERS/TRUSTEES

Member Trustee
Robert Anthony Chairman M T
Martin Fitton M
John Good M
Phil Jayne M T
David Jenkins Director M T
Michèle Jones Company Secretary
David Keast M T
Morgan Parry M T
Celia Thomas M T
Trefor Thompson M T
Andy Stewart M T
Chris Jones M
Emyr Lewis M
Peter Jones-Hughes M T



COED CYMRU ANNUAL REPORT
KEY OUTPUTS 2005/2006

Woodland Management (All Sites)
New Management Plans 294 (6,148 since 1985)
Total Area of New Plans 1,738 Ha(24,773 Ha since 1986)
Area of Existing Woodland 1,445Ha
Area of New Planting 293 Ha
Area of Native Woodland Plans 238 Ha

Woodland Habitats
Area of Ancient Semi-Natural Woodland
in New Plans      603 Ha (11,755 since 1986)
Number of Plans including Special Provision for
Protected Species Identified in the UK Biodiversity Action Plan     31

Woodlands For People
Number of plans with specific provision for archaeological sites       30
Number of plans with scheduled Ancient Monuments                          4
Area of sites with specific provision for recreation/access                717 Ha
No: Schemes involving recreation                                                     116
Area of Woodland in plans involving a community group                278 Ha
No: Schemes involving community groups                                          40      

Farm Woodlands
Number of new schemes                                 142
Total area of  woodland in new schemes                                 768
Existing Woodlands                                                                           643Ha
New Broadleaf Planting                                                                     125Ha
Area of Ancient Semi Natural Woodland  included in schemes        246
Area within Tir Gofal                                                                         341
Area within FSC                                                                                 116.6 (since 1985)

Working Woodlands
Volume of Timber harvested                     5544m3

Quantity sold on                             4019m3

Volume processed on site                                930m3

Number of contractor days employed                              2539
Number of businesses receiving in-depth advice                                24



APPENDIX 1

STAFF 2005

David Jenkins Director Since……………… 1988

Marion Griffiths Administration 1994

Michèle Jones Administrator 1994

Andy Stewart Project Manager 1998

Nigel Phillips Hardwood Products Officer 2000

Gareth Davies Finance Officer 2002

Mike Hughes Woodland Officer Denbighshire 1997

Nigel Petts Woodland Officer Ceredigion 1995

Tudor Morgan Woodland Officer Monmouthshire 2002

John Purchase Woodland Officer Flintshire/Wrexham 1996

Simon Hunt Woodland Officer Anglesey 1991

Dan Marsh Woodland Officer Rhondda Cynon Taff/Bridgend/Merthyr 2002

Mike Richards Woodland Officer Powys 1991

Simon Ayres Woodland Officer Powys 2004

Ritchie Tassell Woodland Officer Powys 2001

Vaughan Lewis Woodland Officer Caerphilly /Blaenau Gwent /Torfaen 1999

Ian Nicholas Woodland Officer Cardiff and the Vale of Glamorgan 1997

Vic Lilygreen Woodland Officer Swansea/ Neath-Port Talbot 1992

Mat Ridley Woodland Officer Carmarthen 1996

Tomos Harris Woodland Officer Carmarthen 2004

Iwan Parry Woodland Officer Pembrokeshire 1999

Mike Langley Woodland Officer Gwynedd 1989

Geraint Jones Woodland Officer Conwy 2003



Core Support 
£112,022

13%

Marketing and Events 
£47,984

6%

Research and 
Development 

£111,673
13%

Woodland Officers 
£581,760

68%

Project Funding 
£53,423

6%WDA £20,000
2%

Environment 
Agency £30,000

3%

National Assembly 
£70,000

8%

Local Authorities 
£290,760

35%

Countryside Council 
for Wales £175,500

20%

Forestry 
Commission 
£220,000

26%

 APPENDIX 2

Costs:
£  % Total

Woodland Officers     581,760               68

Core Support     112,022               13

Marketing and Events        47,984                 6

Research and Development     111,673               13

TOTAL     853,438             100

Funding:
£  % Total

Local Authorities 290,760               34

Forestry Commission 220,000               26

Countryside Council for Wales 175,500               20

National Assembly 70,000                 8

Environment Agency 30,000                 3

WDA 20,000                 2

Project Funding 53,423                 6

TOTAL 859,683 100



APPENDIX 3

DESCRIPTION OF PROJECT FUNDED BY

Alternative Species In Shelterbelts (CALU)
Training Days for Woodland Owners/Timber Sector (CALU)
Evaluation of Woodchip compost as a Growing Medium (GLASU)
Wrapping of Firewood (GLASU)
Robinwood:
Joinery Grade Material from the Spruce Crop;
Alternative Small Scale Pellet Trial;
Evaluation of Biomass Heating Installations

(FC/EU)
(FC/EU)
(FC/EU)

Forest Education Initiative: Forests to furniture (FC)
Affordable Housing from Welsh Timbers (CCW/WFBP)
Pelleting Alternaive Materials (GLASU)
Pontbren Soils and Water Research (FRMRC)
Wood Chip Animal Bedding and Composting (GLASU)
Testing the Physical Properties of Heat Treated Timber (FC/WDA)
Adding Value to Timber Resources in the Wye Valley (CCW)
Establishing Pellet Production in Powys (GLASU)
Barbecue Pellets (GLASU)
Countryside Furniture and Designs
Timber Resources in Powys (GLASU)
Heat Treatment of Welsh Timbers (CCW)
Business Feasibility of timber Processing (FC/SNPA)
Shredding and Grinding Timber Co-Products (GLASU)
Resource and Technical Evaluation for Pelleting (GLASU)
Market Evaluation and Equipment for Pelleting (WDA)
Carbon Budget for Wood Pellets (CCW)
EU shortlength Project with FIRA
Laminate Window commercialisation
Welsh Angle Range of Furnitur commercialisation
End Grain Flooring Commercialisation


